EMRA BOARD MEETING MINUTES

June 16, 2026

1. The meeting was called to order by Julie Beaman at 7PM.

2. Attendees were  Julie Beaman, Richard Grimmer, Tony Mall, Becki Morlan, Bruce Martin, Bruce Sonnenfeld, Cliff Godfrey, Scott Jones, Jeff Wuertle, Mark Sturges, and Kathleen Quaranta.

3. Scott Jones presented the status of the current water leak. The water pressure is low. He has no idea where the leak is located but will continue to look for it. Possible issue could be a clogged filter. He is looking at starting the dredging project on the inlet. Several board members thanked Scott and suggested that the dredging be set aside until the leak in the community is fixed. Due to ongoing issues, Scott recommended that a note be sent to the residents to focus on water conservation and usage.

4. Tony presented. The status of the roads is good. He said that a resident had blocked the road with signs and a concrete block. Julie said that this issue had been fixed. Tony suggested that a prescriptive easement be pursued to stop this type of action in the future. This issue will be addressed at a later time.

5. Becki presented the proposed 2027 budget prepared by the finance committee. Overall increases will be 3-10%. Homeowner costs will be increased by 7%. Becki went through the line items on the budget. Specific items highlighted were the trash (increase 10%), insurance (increase 7%) and the bank fees decreasing. There is approximately $20K in the reserve account. As a Certified Public Accountant , she addressed the suggestion of the HOA having a system accounting change from Quick Books. She was not in favor of this, as the system being suggested is obsolete. This matter will be tabled and discussed at a future board meeting. After the presentation, Becki said that she would not be running for re-election to the board. The proposed budget will be presented to the community at the annual meeting in July. Becki moved to approve and Kathleen seconded.


6. Information that will be sent to the community before the annual meeting.
A.  Agenda
B. 2027 Budget
C. Fee increases
D. Ballots for Board
E. Ballot for Budget
F. Proxies
G. Insurance awareness and fire mitigation information regarding passage of COL HB 25-1182


The board will have another meeting on Tuesday, July 2 to finalize items for the annual meeting. Kathleen will prepare a letter asking the community who would like to run for the board and committees.

The meeting was adjourned at 8:48 PM. Becki moved and Kathleen seconded.
