EMRA Annual Members Meeting
July 5, 2025



The meeting was called to order at 7:00PM by Bruce Sonnenfeld.

Quorum was met.

The minutes from the 2024 annual meeting were approved. Kristin Kruse moved, and Becki Arnold seconded.

Committee Reports 

	Water System: Presented by Scott Jones. 
Scott said that there are still leaks on the water system. He is actively looking for them. There are still a lot of particulates in the water which are clogging up the filter system. Scott said that there are still leaks on the water system. He is actively looking for them. There are still a lot of particulates in the water which are clogging up the filter system. He identified the need to add an additional device to clean the water before it reached the treatment plant. He said he had spoken to several residents who were willing to chip in privately to fund the project and began to ask if others might be willing to chip in to help, and to see him after the meeting and that maybe we could set up an account for donations. A resident said that if it was a benefit to the community then all of the community should pay for it. He asked how much it would be per resident and Scott replied that it would cost $275.00/owner. After some discussion, a motion was made by Mark Sturges and seconded by Kristin Kruse to ask the Board to consider a special assessment of $275.00. This was approved. The board then made a motion to set a special assessment of $275.00. The motion was approved. Becki moved and Tara seconded. The treasurer will be sending invoices from QuickBooks for everyone to pay. The association will receive $16K back from ARPA funds for $20K spent on the lake intake project.
Treasurer: Presented by Becki Arnold

Becki went through the 2026 budget numbers .  The numbers presented were based on a 7% increase in dues and a 3% increase in expenses. She provided a detailed breakout of the budget.

	Fishing: Presented by Dean Quaranta using information given to him by Joe Tanis.

There has been a continual effort by Joe and other members of the fishing community to move fish that have gone over the spillway back into the lake. At this point in time there are lots of weeds in the lake. Joe and Steven Fieg will be working to lower the weeds. A fish stocking was done April 1st with one scheduled in a few months and another when the pelicans leave. Fishing reports should be done on-line or filled out and left in the mailbox at the gate.
  
	Roads:  Presented by Tony Mall

There are no issues with the roads, with the exception of speeding. The board will be notified of speeding violations, and a warning will be issued to the offender. If a homeowner wants a speed bump by their property, the cost would be approximately $300.00; paid by the homeowner.

	Echo Lodge:  Presented by BA Blake

	Requests for the use of Echo Lodge should be emailed to BA Blake. ba.mike.blake@gmail.com

	Gate:  Presented by Richard Grimmer 

	There are no issues. Scott Jones has extra remotes if needed.



	Trash:  Presented by Paul Coppolino
	
All boxes put into the trash should be broken down. NO construction materials should be put into the dumpsters. Bears can get into these dumpsters if the chains are not latched. Old BBQs or other appliances should not be left outside the dumpsters.

Dean Quaranta thanked all the committee volunteers for their tireless work making the community better.

New Business

	The 2026 budget was approved by acclamation.

	The new directors elected for a two-year term were Julie Beaman. Bruce Martin, and Kathleen Quaranta.

Old Business
Reminder to remove all boats from the shore and clean up the storage area. This should be done before October.
	
Presidents Report: Presented by Bruce Sonnenfeld.
Bruce thanked the board and the community for all the support that he has had for the last several years. 

The meeting was adjourned at 8:17PM.

Next Annual Meeting will be held on July 11, 2026 @ 6 PM
